MEMORANDUM

Date: September 8, 2010

To: All Lemon Bay NJROTC Cadets

From: The 2010 Grading Committee

RE: Final Computations of NJROTC Grades

A cadre of Lemon Bay NJROTC Cadets, consisting of NS1’s through NS4’s,
was tasked with figuring out the best system for computing cadets
grades. NJROTC cadets are required and expected to do much more than
the typical high school student, for instance, wearing a uniform and
participating in physical activities. The Committee met to discuss and
determine the basic guidelines of the cadets grading system. They were
to decide whether to keep or modify the current structure. After The
Committee met, they came to concluding decisions. The New grading
criteria is as follows:

Test

Homework

Participation in Physical Fitness

Uniforms

Uniform Inspections

Classroom Decorum, Attitude, Participation, and Drill

Event Participation (Cannot be banked. Field Trlps do NOT count
as part of Participation grade)

All of the above will have EQUAL value in determining the final grade
for all NJROTC Cadets, with the exception of Event Partlclpatlon that
will count as 10% of overall grade.

In addition to the Rules and Regulations that you have»alréady'siéned
and agreed to, the following will apply:

Homework that is late may be turned in the next day for half
credit, and continue to decrease in percentage with every day.
Homework must be turned in within one week of the assigned date.

Tests may be made up anytime during the gradihg period with no
penalty; however, it is the cadet’s responsibility to inform the
NJROTC Instructors when the test will be made up. The Instructor will
advise the cadets 2 times during the grading period that a test is-



missing. If no effort is made by the cadet, then a ZERO will be
assigned to that test.

If a cadet does not wear his/her uniform on the assigned day,
they may wear it the next day for half credit. If the uniform is not
worn, the cadet will be given a ZERO. If the cadet misses wearing
his/her uniform three or more times during any quarter, it will result
in a FAILING grade for that quarter. To obtain credit for wearing the
uniform, it must be properly worn for the entire school day.

If a cadet does not wear his/her uniform on the designated
Uniform Inspection Day, they may wear it the next day in school for a
penalty of 20 POINTS deducted from his/her inspection grade. If the
uniform is not worn, a ZERO will be assigned for that Uniform
Inspection.

Note: If a cadet has an excused absence on any day that a test,
homework, or uniform is required, no penalty will be enforced
providing all other criteria is met. All other make-up criteria will
be IAW the Charlotte County Attendance Policy.

It is imperative that all Lemon Bay NJROTC Cadets remain cognizant of
the status regarding their grades. All cadets will be able to view
current grades using https://focus.yourcharlotteschools.net/focus/

Respectfully,
Cadet Signature: Parent Signature:
Date: Date:
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